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Into the Woods at the

Saline District Library .5 Let me introduce you to MEL—no, this is not a person.MEL is an
acronym for the Michigan Electronic Library and for thousands of
Michigan residents it is the gateway to the World Wide Web. “It is the
firstvirtual library on the Internet?” states Sue Davidsen,MELs direc- ¢ Davidsen,
tor.“MEL is a collaborative effort by the Michigan library community ~ MEL Director

SUrvivi ng the Hudson’s as part of its commitment to the importance of basic information

A access for all citizens of the state”

3l Idmg Blast ... 6 Since 1992 the University of Michigan, through the MLink program, provided an elec-
tronic library of resources. Part of their services included the GoMLink gopher service,
which organized Internet sites by subject and provided free access through MichNet. As
GoMLink expanded and the World Wide Web exploded in size and reach, the job of identi-

Zive Percent Increase in fying resources for inclusion became too big for one person to handle.

| Ei 8 In 1995 MLink joined with the Library of Michigan and Merit, Inc., to merge the

1998 Penal Fines ... resources with the Library’s Internet access program to serve all Michigan libraries and
residents via the MichNet dial-in network. With the Library’s involvement, the name of the
electronic library was changed to MEL.MELS main menu and the original menu for
GoMLink are quite similar. In fact, GoMLink is still recognized as the model and inspira-

JSF Upd ate 13 tion for many statewide and national information dissemination systems throughout the

- United States and the world.

“MEL now offers over 20,000 resources grouped into 14 major subject areas,” Davidsen
says. “These subject areas include business, economics and labor; education; humanities
and the arts, recreation and leisure;science and the environment; and social issues and
social services.”

Every subject area includes sites evaluated and selected by public and academic librari-

ans all over the country. These “selectors;” as they are called, are chosen for their expertise
- in a particular subject. For example, the selector for MELS Internet, Computers and
;3 £
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® y the time you read this, the November election will be
over and 64 new members of the Michigan House of
Representatives and seven new senators will be preparing to
take office. As part of the transition process, the Library of
Michigan is helping to orient these new legislators.

The Library of Michigan is one of two state libraries that
reports to the legislature. Within the legislature, we are a
Legislative Council agency. The Council is a joint committee
of the legislature, composed of six senators and six represen-
tatives, with three from each party from each house. The
other Council agencies are the Legislative Service Bureau,
the Legislative Council Facilities Agency, the Trial Court
Assessment Commission, the Sentencing Guidelines
Commission, the Legislative Corrections Ombudsman, and
the Joint Committee on Administrative Rules. The Council is
the administrative and policy-setting body for the Library of
Michigan. Dianne Odrobina is the Council Administrator
and also serves on the Library of Michigan Board of
Trustees, the advisory committee to the Council and to me.

The Council agencies have been working cooperatively to
prepare ourselves for this turnover, and to be ready to orient
the legislators. The four areas we worked in were staff train-
ing, informational publications, open houses and personal
contacts. Staff training focused on making all of the agen-
cies’ staffs more aware of what the other agencies do. In pub-
lications, we developed brochures,a mousepad, the briefing
book (the basic handbook on how to be a legislator) and a
short video. Open houses featured informational booths at
the formal legislator orientation program sponsored by the
House of Representatives, and in various state office build-
ings for the legislative staff. Personal contacts are just what
they sound like; staff members from the Council agencies
will make appointments and visit with the legislators and
their staffs once they are settled into their new offices. We
will spend the winter and spring working with the legislators
and their staffs to make sure we are providing what they
need and to evaluate our response.

Why am | bothering to tell you about all of this?

Every library has some sort of board or administrative
unit that needs orientation to the library’s services. It may be
aschool board, a board of regents or visitors,a county or
township commission, or the like. Many of these people will
come into office with very little knowledge of the contribu-
tions the library makes to the larger community or institu-
tion. It is not enough to simply do good works; you must let

the powers that be know that you are doing them!

Former Speaker of the U.S. House of Representatives Tip
O’Neill once said, “All politics is local.” Most decisions about
libraries in Michigan are local, too. It's in your library’s best
interest to make sure that it is getting all the credit it deserve

Community Information
Toolkit Project Update

Betty VanDam
MeritNetwork, Inc.

has been affected by personnel shifts in participati

organizations, including Project Manager Sue
Davidsen’s return to the Michigan Electronic Library (MEL)
full time. Betty Van Dam of the Merit Network has stepped il
as the project manager. Originally scheduled for a June 30,
1998 completion, the project’s new timeline carries the proje
through November 1998.

Activities to Date

The Community Information Toolkit Project activities to
this point have been primarily invested in working with the
demonstration sites, researching practices, processes, etc. uti
lized by successful community information projects nation-
wide, developing and delivering training curriculum,which
will be incorporated into the final toolkit materials, and crea
ing a project website. The demonstration sites were chosen
through an RFP process. Sites were chosen to model two dif-
ferent types of information collections that may be put onlir
for community access.

The Community Information Toolkit Project timelin

Who's Participating?

The two model communities selected to participate in th
project are Rochester Hills and Romeo. The libraries represe
ing these communities receive assistance in determining the
hardware and software requirements necessary to put their
collections or information online, up to $4,000 worth of harc
ware and software, and any training of their staff necessary 1
enable them to implement the project.

Rochester Hills Public Library was selected as the model
an online collection of resources that highlights the commur
ty’s cultural,historical and/or governmental aspects. The
Rochester Hills project is built around the conversion of a hi
torical archive of postcards sent from mill workers to their
homes. The collection spans nearly 50 years from the 1890s
through the early 1940s. In addition to the postcards, other
photographs, diaries of early pioneers and audiotapes giving
an oral history of the area are being utilized. One highlight i¢
decade-by-decade view of the main street. The library’s futu
goal is to have data about each postcard reside in a database
that will be presented to the Web via an active server page



tinued from page 1

‘hnology section is the Library of Michigan’s own Patty Curthoys, the electronic library Bpment specialist. Currently 11
actors provide approximately 100 sites every month to their MEL collections. In additig'to Sue Davidsen, an advisory council
nposed of a cross-section of Michigan’s various library and information communitiesfadvises and guides MEL.

If 20,000 resources aren't enough to boggle the mind, consider this—MEL also offerg 60 commercial databases through
sessMichigan. Free of charge to Michigan residents at their local libraries, the databages contain millions of citations to books,
rnals, videos, and other sources. Users will find full-text articles from more than 1, 288magazines and newspapers.

Who is the typical MEL user? Someone who needs information. Whether the user ing for a new car, a kid-friendly site her
Idren will enjoy or a voter who wants to know if his candidate won the local electig Rrobably has the answers. “Our refer-
e desk section is used heavily;” says Davidsen. She adds with a chuckle, “Michigal Rour number one perennial. The
) nights before the April 15 deadline, usage doubles as frantic taxpayers try to do
Davidsen notes that MEL is an easy-to-use service that's also cost effective. “We t
iget is about $250,000 a year”

MEL is accessible in two ways: at its homepage, http://mel.lib.mi.us or through the telnet using a Lynx browser at
1et://mel.lib.mi.us. And how many visits are users making every day? “At least 61,000,” answers Davidsen. With the recent release
1 Library of Michigan/Michigan Library Consortium-produced 12-minute video that describes how to use MEL and features
vidsen and David Andrews,a Lansing NBC-TV affiliate newscaster, visits to the site are expected to double. (To reserve a copy of
'video, visit your local library or cooperative.)

MEL has received positive attention from national publications, such as PC Magazine. Contributing Editor John Dvorak said in
'magazine’s October 6,1998 edition that “I find MEL . .. more valuable than Yahoo! for basic research. It’s a no-nonsense site full
fantastic links.” Library Journal and the Detroit News have also featured MEL in their pages. The Library of Congress wrote
vidsen to compliment her on MEL' lack of graphics clutter and attention to the needs of the visually impaire
What's ahead for this virtual library on the ‘Net? “We're in the process of changing MEL's underlying technolo
mat to allow more creative presentations of various data. This change will make it a lot easier for disabled use

1 Reference Center Gold and also make them available in the categories they belong to subject-wise so people
ir-friendly listings of available databases that include Internet resources.”
Take some time to visit MEL today—you'll never leave!

tinued

»P) front end. The library wants to create an interactive grams via the community website. Cindy Mclntyre, the elec-
‘built upon a live, active database of historical informa- tronic resource coordinator for the library, states that they
1that students can use and residents and nonresidents hope to build a community calendar as well as add informa-

e will find engaging and informative. tion from governmental agencies and other nonprofits that
Rochester Hills staff began with a solid technical back- will benefit the community. Representatives from all partici-
und; their project reflects a desire to expand that expert- pating groups have received training in web publishing and
and build a complex database that will serve both current  site design so that their content will be online.

I future information access needs. The staff worked with The project team and Romeo library staff have worked

ject team members to determine hardware/software together to select a set of hardware and software that will

«ds and develop a plan for implementation. Their staff has enable the visually impaired to access community information
n busy selecting and categorizing their materials, devel- online. The information on the hardware and software selected
ng the layout of their website and converting the materi- is available on the project website. Overall, McIntyre says

to their new format. working on the project “has been a great experience.

The Romeo District Public Library was selected as the Institutions have developed closer ties by working together as
del for a collection of resources that addresses the com- ateam. [This project has] fostered ideas for additional [online]
nity’s social, health care and recreational needs, with spe- joint projects.”

| focus on the needs of its visually and/or physically The toolkit project team has benefited from working with
yaired residents. This was accomplished by the informa- two such diverse environments and projects and feel that the
1they will have on line and by the installation of adaptive learning gained from these experiences will be reflected in the
anologies to enable access by the visually impaired. To toolkit as a whole. There will be links to both community

et their goals, the Romeo Public Library is working with information demonstration site projects from the main project

Parks and Recreation Department, Senior Transportation website as they become available.

-ough Advanced Reservation (STAR),which provides

25 to senior citizens and the physically disabled, and the

al historical society. These groups have contributed infor- continued on page 4
tion on their programs,events and schedules, and ulti-

talv nlan tn nravide nnline ranictratinn far cnmea nrn-


http://mel.lib.mi.us
net://mel.lib.mi.us

continued from page 4

Key Dates in New Timeline

The work remaining revolves around synthesizing the infor-
mation and converting it into the various delivery formats. The
toolkit content will be made available in three formats: video-
tapes, printed manual and CD-ROM. Additionally, much of the
content will be available at the project website. The video and
written components are underway and the Beta CD-ROM
became available for testing and review in mid October. For
evaluation purposes, training sessions will be held using the
Beta version of the CD. This will give project members direct
feedback on its use in a face-to-face setting. Additionally, a
group of the Beta CDs will be sent to selected libraries through-
out the state for testing and feedback prior to cutting the final
version. The final version of the CD-ROM was scheduled for
completion by mid-November. Copies of the manual, video and
CD-ROM will be distributed to 100 libraries statewide by the
end of November.

The URL for the Community Information Toolkit Project
website is http://mel.lib.mi.us/citoolkit/

Highlights of Public Library Statistics

release of E.D. Tabs; Public Libraries in the United States:FY 1995. The report contains information about public
libraries in the 50 states and the District of Columbia for state fiscal year 1995. It includes information about
service outlets, income and expenditures, staffing, service measures such as reference transactions, public service
hours, interlibrary loans,circulation, library visits, children’s program attendance, and circulation of children’s materi-
als. Most NCES reports are available via the Internet at http://nces.ed.gov/pubsearch
The Library of Michigan collects and publishes data collected from Michigan’s public libraries and presents the data
in a statistical report. The data for FY 1997 was recently published in the Michigan Library Statistical Report,1998
Edition and is also available via the Internet at http://www.libofmich.lib.mi.us/publications/statistics.html

I n September 1998 the U.S. Department of Education’s National Center for Education Statistics announced the

New WINSLO On Line

After many months of work, the reorganized State Librar:
of Ohio website, World Wide Web Information Network—
State Library of Ohio or WINSLO, debuted on October 19 at
http://winslo.state.oh.us. The original website first appeared
in September 1994. In addition to providing links to sources
of interest to state government and public libraries, WINSLC
highlights resources that the State Library offers its patrons.

The information on WINSLO is organized into groupings
or directories. In addition to basic information about the
state library, direct links to the state library’s online catalogs
and databases is also provided. The Services and
Departments section includes information about state
library departments and what they can do for visitors.

The General Library Information section includes all
library directories and statistics, as well as e-rate and grant
information. It also contains links to sample library policies
and resources for library staff, such as library associations,
awards, employment opportunities, and continuing educa-
tion opportunities.

The State and Federal Government section offers a direct
link to GPO Access, an online service of the U.S.Governmen
Printing Office. It also links to Ohio information, such as the
State of Ohio Front Page, Ohio laws and Ohio tax forms, as
well as to federal agencies and federal job opportunities. In
addition, it links to other state governments and to other
state libraries.
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Heather Story
Library of Michigan Intern

Natural Resources, has developed an interactive trail in the woods behind the
Saline library. Last winter, eight U-M students garnered the advice of local
ddle- and high-school teachers to make the 1,800-foot trail an educational and fun
)erience, especially for young students.
The idea for the project originated in a conversation between Library Director
slee Neithammer and her neighbor, Patrick \est, an associate professor of natural
ources at the University of Michigan. Last fall, West outlined the project to the
-ary board; a detailed plan was presented by eight of his students from his Ayoung visitor shows off found treasures from
erdisciplinary Projects and Case Studies class at a meeting in late March 1998. the woodlands trail — acorns!
e board enthusiastically gave the program its support.
The $5,000 project was underwritten by a garden-loving anonymous donor.
April, the trail was complete. A sign marks the beginning of the trail through
s unique ecosystem while guideposts identify specific vegetation throughout the
Ik.“[ The trail] is really a lovely enhancement to the community in 7 acres of
odland;” commented Niethammer. “It's really beautiful”
The library has created several brochures for patrons interested in the woodland
il. One, entitled Woodland Dynamics, defines such topics as a wetland, leafdrop
1 Dutch elm disease. A second identifies the various kinds of trees found in the
odlands and offers illustrations of leaves, bark and seed types as well as fruits
rtrees may bear. A Nature Trail Activity Book keeps children busy with pages to
or and puzzles to solve, all related to the woodland trail.A brightly colored flyer
ars a hibliography of books for the Woodland Trail Project. “I find we are
istantly replenishing the folders,” said Norlaine Tinsey, assistant to the library

The Saline District Library, along with the University of Michigan’s School of

ectgr. ) o . - The library offers a display area inside where
Inside the library is a display area with exhibits where youngsters can touch and visitors may touch and feel items found along
| and a magnifying board. Visitors will also find the artwork of David Cuff, a former the trail.

-ary board member, which offers a taste of the trail indoors. He creates works
art from unruly trail branches. Cuff also maintains the woodland trail, keeping
ree of poison ivy and other hindrances, as well as sanding graffiti from the

dge.

Other participants have helped make the woodland trail a unique experience. N ] :

roop of Saline Eagle scouts,under the leadership of scout Ashley Altieri, devot- & i 'ri .';,1 -.ILI 'i{.E.':.“s'
a Saturday in early winter to resurface the trail with woodchip mulch. y . v

The trail, already loved by caretakers and visitors alike, recently received recog-
ion. “We won an award from Keep Michigan Beautiful,a statewide organization
volunteer citizens charged with action to keep Michigan beautiful,” explained
ithammer. She found out about the award from a flyer distributed by the
Janization.“When | saw the flyer, I thought, wow, I think this would be cool!”
rlaine Tinsey accepted the award for the library on October 22 at the Keep
chigan Beautiful annual conference in Saginaw.

“Tours of our woodland trail have delighted many participants. The fall colors ~ Some of the U-M School students of Natural Resources who
re fabulous and | know winter will provide its own hours of pleasure;” said helped construct the interactive trail for the Saline District

ithammer. For more information about the Saline District Library’s woodland Library.
il, check the library homepage at http://server.saline.lib.mi.us/swoods.htm coocccee coorccceaes
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Surviving the Hudson's
Building Blast

“The People
Mover tracks,
which were
damaged,
protected the
Downtown
Library from
some large steel
beams.
Everything, from
the roof to the
lawn, was cov-
ered with dust
and debris”

On October 24,1998,2,728
pounds of explosives roared through
the historic J. L. Hudson building, to
send the 87-year-old Detroit land-
mark tumbling to the ground. Within
seconds the store’s 25-story tower
twisted and careened onto a pile of
shattered brick, concrete and twisted
steel.A huge brown gray cloud reach-
ing over 300 feet rolled south and
eastward, covering the area in a silty
darkness. Engulfed by this cloud was
the Detroit Public Library’s down-
town branch, located on Woodward
Avenue. Research and Grants
Coordinator James Lawrence report-
ed in a recent email that “It was scary
to see the entire branch engulfed ina
cloud of dust. Preliminary reports
based on visual inspections revealed
very little damage, at least much less
than had been anticipated. Flying
bricks caused some minor nicks and chips. The People
Mover tracks,which were damaged, protected the Downtown
Library from some large steel beams. Everything, from the
roof to the lawn, was covered with dust and debris.

“Internally, a layer of dust is on everything. A clock was
knocked off the wall and that is about it. The library has
been closed to the public since April in anticipation of the
first date(s) for the implosion in June or July. Substantial
parts of the collection had been removed and relocated,
including the International Language Collection and the
Library for the Blind and Physically Handicapped. The out-
of-town newspapers were removed. All computer equipment
had been removed. The windows were boarded up and the
building sealed. The books that remained were covered with
plastic.

“No engineering studies have been done, but the building
seems to have survived quite well. It will be several months
before the area, including the library, is cleaned up
completely”

In its heyday, Hudson's was considered the heart of down-
town Detroit. The store employed 12,000 people and served
over 100,000 shoppers daily. It had its own “hospital,” lending
library, a fleet of 350 delivery trucks, and 705 fitting rooms.
Hudson's was also famous for its elevator operators—poised,
polished women—and its Maurice salad, chicken pot pie
and Canadian cheese soup. The store finally closed its doors
in 1983 after the downtown area suffered a decline.

Information about Hudsons, the October 24 implosion and
the above photograph by Ron Kozloff appeared in an October
25,1998 Detroit Free Press article.

80-Day Window Set for
Second E-Rate Applicatiol
Cycle

The Schools and Libraries Corporation (SLC)

announced that the application cycle for the 1999-

2000 E-rate funding period will begin with an 80-
day window. During this time all completed applications
received by the SLC will be considered as if they had arrived
simultaneously. The application window for this second func
ing year will open on December 1,1998, and will close on
February 19,1999, at 11:59 p.m.EST.

Applying for E-rate funding (officially known as the
Universal Service Fund for Schools and Libraries) is a two-st
process. Eligible schools, libraries and consortia of those
entities first file Form 470, the posting of which to the SLC
website triggers a 28-day competitive bidding period for nev
services.* On day 29, applicants may select a service provide
and sign a contract for new services and then file Form 471
request discounts on services ordered.

To qualify as “in the window;” applicants must fully com-
plete and file both Forms 470 and 471 between December 1,
1998 and February 19,1999. The latest possible date that a
Form 470 may be posted to provide for the subsequent 28-di
period and the possibility of successfully filing a Form 471
within the window is January 21,1999. Posting for new serv
es as late as January 21,1999, however, requires that two eve
occur on,and only on, February 19,1999 in order to comple!
afiling within the window: 1) contracts for new services are
signed and 2) the Form 471 application is completed, submi
ted and received by the SLC on February 19,1999.

The 1999-2000 funding period begins on July 1,1999 anc
runs through June 30,2000. Applicants filing within the 80-c
window will be applying for discounts on services that begir
July 1,1999.

The SLC Board of Directors established the 80-day winda
for 1999-2000 to allow schools and libraries sufficient time t
plan for their telecommunications technology needs for the
coming fiscal year. The 80-day window also provides 5 addi-
tional days, compared to the 1998-1999 75-day application
window. Forms received after day 80 will be treated on afirs
come, first-serve basis, in accordance with FCC rules.

Application materials will be mailed to public school
districts, library systems and non-public schools prior to
December 1,1998. Materials will also be available via the SL
website (http://www.slcfund.org) and via the toll-free help lin
at 888-203-8100. Guidance documents will also be available
through the toll-free fax on demand at 800-959-0733.

* existing contracts not allowed for year 2.
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lichigan's Library Gat

by Carey Draeger
_\ Public Information Officer

aledonia is a quiet little town southeast of Grand Rapids. Many of its 885 residents and a majority of the 6,000

ship citizenry regularly visit the Caledonia branch of the Kent District Library, located in the old United
itheren Church, to borrow a book from the 27,000 available volumes, surf the Internet or check out a video.
1ers come to see Deuce, the library’s resident mouse catcher since the mid-1980s. Wait a minute—mouse

cher?

Deuce is the Caledonia library cat. Every morning when Director Jane Heiss and her staff arrive to open the
-ary, the large white cat is waiting at the door.“He often sits on the front steps or in the flower box to greet our

rons;” Heiss says.

The laid-back Kitty was recently featured in a film produced by Gary Roma of Iron Frog Productions, Puss in
oks: Adventures of the Library Cat. Along with Deuce are Carnegie the cat at the Rochester (New York) Public
irary and the feline duo of Baker and Taylor, the internationally famous mascots of the world’s largest book

tributor, Baker and Taylor. The film takes a humorous and thought-provoking look at cats that live in libraries throughout the
ited States. In addition to his duties as a movie star, Deuce regularly appears in the local media and generously lent his image for
anvas bag produced by the Caledonia library for fund-raising purposes.

Has fame spoiled Deuce? Heiss says no, adding that her charge “brings a wonderful atmosphere to the library. The community
es [him] and comes to see him.” Deuce seems to know when people are upset because he goes to them and sits in their laps to

m them down. But fame does not necessarily guarantee respect—Deuce has been stepped on,sat on and squeezed by over-eager

itors.

Deuce keeps in touch with other famous felines, too. He's written to Tony the Tiger of Kellogg's Frosted Flakes, renowned presi-
1tial cat Socks and even the tigers at the Binder Zoo in Grand Rapids (distant relatives). One patron sends Deuce cards embla-
1ed with white cats. Children adore him and always visit the library to celebrate his birthday. People bring him presents at
ristmas. “He’s zoned out for months from the catnip he receives during the holidays;” Heiss adds.

This mellow fellow maintains a few eccentric habits. He eats nothing but Purina Cat Chow. He likes to sit in puddles.He perches
p cars and vans, waiting for the unsuspecting owners to return, start their vehicles and drive slowly out of the parking lot. When
rvehicles pause for a stop sign at the parking lot exit, Deuce jumps off and saunters back to the library for another opportunity

a“ride”

Heiss points out that the staff is sensitive to people who are either allergic to cats or afraid of them and either meet the person at
+door with the books they've requested or remove Deuce when such a patron is expected. “I do recommend having animals in
library, but it takes one with a special personality;” she says. Deuce leaps into her lap and settles down for a nap.

trategic Planning Workshons a Success!

Bryon Sitler
Multitype Specialist

senting 12 of the state’s 14 cooperatives, attended
the four Strategic Planning workshops sponsored
the Library of Michigan and presented by Mary Y. Moore,
Isultant and trainer.
“The thing to do with the future is not to forecast it, but
reate it. The objective of planning should be to design a
irable future and to invent ways to bring it about,” stated
ry Moore.
Moore explained the process step by step, defined each of
terms used and utilized hands-on writing methods to
1force the process. She outlined why it is important to
n and the difference between strategic planning and
g-range planning. She also discussed what may happen
en planning is not done.
She stressed the importance of involving all persons who

in mabalina fid blan mlaminliad mdmannann mimal Hda At ibanianaa

I ibrarians and trustees from across Michigan, repre-

The planning committee should not only consist of board
members and senior staff members, but also staff members
from each department of the library and community member
stakeholders.

She stated that the most important point is that the plan-
ning document is a vital, living plan. It should not be put on
the shelf once complete, but reviewed at each board meeting.
The governing board should hold the staff accountable for
accomplishing the plan, and the community should hold the
board accountable for accomplishing the plan. In this way, the
library and community work together for the best possible
library service. They work together to decide what that service
should be.

In each location, participants rated the workshops as
excellent. The workshops were held in Marguette, as part of
the Upper Peninsula Region of Library Cooperation’s annual
meeting, Carole Hiney, Chair; Indian River Area Library, Cindy
Lou Poquette, Director; Howard Miller Library, Zeeland,

Tara Conaway, Director; and The Library Network, Harry

Naivdiialas Nivcaadan

Enjoying his celebrity
status, Deuce, the Caledor
library cat, relaxes on the
floor near the circulation
desk.

To order Puss in
Books, contact Iron
Frog Productions @
1-888-208-0331 or
visit the website at
www.ironfrog.com



LSTA National Leadership Grants Included
Stiff Competition

The National Leadership Grants (NLG) program, administered by the Institute of Museum and Library Services, has compil
an impressive record in its first year. Part of the Library Services and Technology Act under the Museum and Services Act, the
NLG's antecedents are in the former Higher Education Act Title 11-B grants for library education and training and library
research and demonstrations. However, as reinvented in LSTA, the NLG is a new program with added components for preserva
tion and digitization and for model library/museum projects.

In the first round of awards announced September 28, more than 250 applicants requested more than $42 million. This is
nearly 6.5 times the amount of funds available and indicates a strong demand for assistance, despite the fairly short notice any
new program is able to provide in its first year.

Funding for the FY98 NLG awards came from the museum grant program ($1 million toward joint museum/library project:
and LSTA (3.75 percent of the LSTA total or $5,487,750). The deadline for the FY99 proposals will be March 19,1999 and revis
grant guidelines will be available from IMLS before the end of 1998.

For FY98 41 grants were awarded totaling $6,487,750 (see the IMLS website at http:/iwww.imls.fed.us/nlg98list.ntm for detai
about individual awards). The NLG category and FY98 priorities, number of proposals and awards, and amounts requested an
awarded were as follows:

1. Education and Training: model programs to provide education and training for the use of emerging technologies it
the field of library and information science and to attract individuals from diverse cultural backgrounds to the field.
Forty-three proposals requesting a total of $7,631,355 were received; six awards totaling $922,513 were given.

2. Research and Demonstration: model projects to enhance library services through the use of appropriate technolog
and to create methods to evaluate the contributions to a community made by institutions providing access to inforrr
tion services. Sixty-six proposals totaling $10,330,723 were received; ten awards totaling $1,483,103 were given.

3. Preservation or digitization: projects to preserve unique library resources of national significance, emphasizing
access by researchers beyond the institution undertaking the project, and projects that address the preservation and
archiving of digital media. Sixty-five proposals totaling $8,758,224 were received; thirteen awards totaling $1,710,19
were given.

4. Model Programs of Cooperation Between Libraries and Museums: projects that develop, document and dissemi-
nate both the processes and products of model programs of cooperation between libraries and museums, with
emphasis on how the community is served, technology is used, or education is enhanced. Seventy-eight proposals
totaling $15,476,678 were received;twelve awards totaling $2,371,937 were given.

Five Percent Increase in Penal Fines for 1998

by Ed Willoughby
State Aid/Penal Fines

According to the Library of Michigan's annual survey of county treasurers, total penal fines collected in 1998 rose 5 percent
over last year’s figures.A total of $28,901,390 was collected, compared with $27,524,845 for last year. The amount collected dit
fers from the amount of penal fines distributed to public libraries because of deductions for each county’s law library fund. Th
amount each county is able to appropriate for its law library is determined by its population according to a schedule in P.A.23€
of 1961.

Forty two Michigan counties showed per capita rate increases for 1998. The county with the largest per capita rate increase
was Washtenaw with a per capita rate increase of 115 percent over 1997. Washtenaw County’s per capita rate increased to $1.68
1998, compared with 78¢ for 1997. Ogemaw County had the highest per capita rate in the state at $17.60,a decrease of 4 percer
from last year. Of the 39 counties showing a decrease in their per capita rate, Marquette County had the largest decrease from
$2.19in 1997 to $1.69 in 1998,a 23 percent decrease. Monroe County had the lowest per capita rate in the state at $1.02,a 9
percent increase from last year.

The following report shows the amount of penal fines collected as of June 30,1998. The interest reported, if any, on the pene
fines for the preceding 12 months, along with the amount appropriated to each law library fund, resulting in the amount to be
distributed to the public libraries in each county. The amount to be distributed is then divided by the county’s library service
population to arrive at the per capita rate for distribution purposes.

The county’s library service population is provided to each county treasurer by the Library of Michigan prior to July 15 of a
given year. The Library of Michigan determines each public library’s service population on June 30 of each year. The Library of
Michigan reviews library service contracts in effect on the last day of June, as well as legal service populations, to arrive at the
service population for each public library.

Questions about this report and library service populations can be directed to me at the Library of Michigan.

I may be reached at 517-373-7147 or email me at ewilloug@Ilibofmich.lib.mi.us, or through the Library of Michigan's web


http://www.imls.fed.us/nlg98list.htm
http://www.libofmich.lib.mi.us

fustees Gorner

Ellen Richardson
Library Law Specialist

rientation for New Trustees

The November general elections and a new appointment cycle usually bring a number of new faces to the rosters of

library boards throughout the state. As eager as new trustees might be to assume their new responsibilities,some ori-

entation for new public library trustees is clearly warranted. Trustees will adequately and comfortably fulfill their legal
ponsibilities only when they understand the library’s role within the community and the powers and obligations of their new
First-time library trustees would probably appreciate an orientation before the first required meeting of the board. Some
-aries combine the orientation with a swearing-in ceremony and social gathering so that new members have the opportunity
meet fellow trustees and the library director and staff. At this time, the library board gives new members necessary materials,
luding the calendar of board meetings and other significant events, the policies of the library and financial papers such as the
-ary budget and a copy of the last audit. Another orientation procedure is a mentoring system whereby an experienced trustee
yaired with the new member to provide guidance and to answer all those mundane questions that no one wants to take meet-
| time to address.
Typically new board members will need the following information or training:

brary Laws

A copy of the law under which the public library is established should be made available to all trustees. This material will

p the trustee understand the source and extent of the library board’s powers and authority and its relationship, if any, to units
ocal government. Don't forget to obtain copies of the Library Laws Handbook, which are available free of charge from the
irary of Michigan. The laws under which the library board operates, such as the Open Meetings Act and the Library Privacy

t, should be highlighted.

ission statement, planning documents, budget and policy manual

Copies of all these documents should be offered and their legal significance should be explained. This is a good time to

Jlain how the budget flows from a year-long planning process and the mission statement. Trustees should also be made aware
timelines and deadlines in regard to the adoption of the budget, expenditure of budgeted funds and audits.

yard minutes, by-laws and annual reports
This packet of materials will acquaint the new member with recent decisions of the board, the roles and duties of officers, the
1duct of the meetings and the recorded accomplishments of the library.

gal and professional relationships

The trustee should be apprised of the library’s relationship with the Library of Michigan, its membership in a Library
operative and Region of Cooperation, and its membership in the Michigan Library Association. Take advantage of the many
e publications available from these sources. Each library board member should be given a copy of the Library of Michigan
1stee Manual. They should also arrange for a subscription to Access.

urs

Arrange for a tour of the library facility and its branches or bookmobile. Make sure that trustees are aware of any problems
‘h the building, whethe